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Prior Authorization:
How to Successfully Leverage TELCOR RCM

Empowering Labs to Reach for More™

TELCOR RCM helps labs integrate the prior authorization process by allowing them to begin work 
as soon as tests are ordered, organize and track authorization packages through a dedicated 
workqueue, and automate communications with providers so authorization data flows directly 
into the system. By retaining control and visibility over these steps instead of outsourcing, 
labs can monitor status, decide how to handle holds or follow-ups with payers, and reduce 
administrative friction while improving overall workflow performance.

1. Initiate the billing process by routing 
charges to TELCOR RCM upon test order.
If prior authorizations are needed for a 
significant portion of your business, consider 
initiating the billing process by routing charges 
to TELCOR RCM upon test order, allowing you 
to get a jump start on the prior authorization 
process within the tight timeframe payers 
require. 

By leveraging the TELCOR RCM Prior 
Authorization workqueue, labs can distribute 
and manage prior authorization request 
packages and monitor the effectiveness of the 
entire process, especially for payers allowing 
labs to initiate the prior authorization process.

2. Configure the authorization request 
package for the provider.
For payers only allowing the referring provider 
to initiate the prior authorization process, 
labs can participate in that process as well. 

The authorization request package can be 
configured to contain everything the provider 
needs to get the authorization, including step-
by-step instructions and supporting forms 
or documentation, simplifying the providers’ 
administrative burden. 

It can also be advantageous for the lab if your 
providers submit the authorization request 
via fax rather than through separate online 
credentials, so you can retain the ability to 
track the status of the faxed request.

3. Automate the communication process 
using TELCOR RCM tools.
The client information request process 
can be used to notify the provider that an 
authorization is needed and the iLabBill® Client 
portal can be used for providers to submit their 
obtained prior authorization number, which 
will automatically be updated on the patients 
account in TELCOR RCM.

Having direct control and visibility to your prior authorization process is key, such as making 
decisions to release a test on hold for prior authorization and work it on the back end as an 
appeal or continue to follow up with the payer if there has been no response to the prior 
authorization request. Being able to control these pivotal decisions are benefits of using TELCOR 
RCM to control and manage the prior authorization process rather than outsourcing it where you 
may lose oversight, visibility, and the ability to make strategic decisions.
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